Innovation Forum:  An Invitation to Visit and Contribute to https://innovation.workforce3one.org/

W

ELCOME TO THE NEW INNOVATION FORUM! 

Our three agencies have joined together to demonstrate our commitment to fostering workforce innovation. We are impressed with the ingenuity that the workforce system and its partners in adult education and human services demonstrated through the American Recovery and Reinvestment Act. We noted how you responded with passion and creativity to the unprecedented demands on our respective systems. We applaud your efforts to leverage new technology to enhance services to both jobseekers and employers; improve service delivery efficiencies to support better training, education, and employment outcomes at lower costs; and partner with each other to integrate services.

This Innovation Forum offers an important opportunity to share your experiences and novel ideas:

· Forging partnerships to provide services to jobseekers in a vastly-changed national labor market in which millions of workers have been dislocated from traditional industries and need new skills to compete;

· Educating and training a workforce equipped with foundational literacy and numeracy skills that are critical to success in gaining industry-recognized credentials and postsecondary education; and

· Inventing new ways to leverage resources and design services that are cost-effective, demand-driven and high impact across programs and funding streams.

We hope you will use this space to explore new ways to build on your pioneering efforts by discussing innovative approaches to transforming systems, changing service strategies and investing and leveraging funds in new ways.

OUR GOAL FOR THE INNOVATION FORUM is to generate transformative, innovative ideas that will lead to measurable improvements in outcomes, such as:
· Helping job seekers get jobs, especially disadvantaged and displaced job seekers;

· Meeting employer skill needs;

· Helping customers earn quality credentials quickly; and

· Delivering services efficiently to maximize resources.
We ask that while you go about your day-to-day work of serving customers, managing projects, meeting deadlines, and thinking about the bottom line, you take a moment to consider the challenges you are facing and how you are innovating to address them. This is what we want to hear about! And, when you have a moment, we hope you will use this Forum to SHARE your best thinking!
We hope this Innovation Forum will allow you — our thought leaders, practitioners, researchers, partners, and stakeholders of the workforce system — to share your experience and discuss how new and innovative policies, administrative structures, partnerships, service delivery strategies, outcome measures, technologies, procurement strategies, and more can help us improve outcomes for our job seeker and employer customers.
T
O GET THE DIALOGUE GOING, we are inviting you to share your insights on innovation as bloggers and discussants on the Innovation Forum. Here are three ways you can participate:

Write a blog post: Have an insight on innovation that you’re ready to share? Then we invite you to write a brief 100 — 400 word blog post and send it to Workforce.Innovation@dol.gov. We’ll let you know that we’ve received it and tell you the date it will be published on the Innovation Forum. Not sure how to get started? Consider using one of the questions below as your writing prompt.

· Is there an aspect of the public workforce system that is particularly “ripe” for innovation?

· How is your work changing, and how are you innovating to respond?

· What is your one greatest legislative, regulatory, funding or performance barrier to innovation and why?

· What is the one most important thing the public workforce system can do to improve outcomes for job seekers and employers?

· Where do you see innovation in the workforce system?

Comment on blog posts: No one wants to talk into a vacuum! Encourage your colleagues by commenting on their ideas using the comment feature on each blog post. Commenting is a great way to build on the ideas and questions raised and provide additional thoughts and reactions. Your insights help others learn. Encourage each other! 

Tell a colleague: Is there a voice you’d like to add to the conversation? Then forward this message, and encourage them to join the discussion at https://innovation.workforce3one.org. 
Thank you for your hard work and we look forward to hearing your INNOVATIVE THOUGHTS.
Now, let the conversations begin!
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